
YOUR  PRACTICE  DATA

PRACTICE  SIZE

Growing Group

(Mid-Size)

ANNUAL REVENUE

$3,000,000

MONTHLY CLAIMS

800/mo

DENIAL RATE

12%

DAYS IN  A/R

55 days

SERVICE  INTEREST

Assessment

REVENUE  AT  RISK

$324,000
Estimated annual revenue

leakage

PROJECTED  RECOVERY

$217,500
Conservative first-year

estimate

PROJECTED  ROI

14.5×
First-year return on

investment

SAVINGS  BREAKDOWN

Denial Recovery

Recovering 35% of currently denied claims through better coding controls, appeal

workflows, and payer-specific protocols.

$126,000
annual estimate

A/R Acceleration

Reducing from 55 days to the 45-day benchmark accelerates cash flow and reduces

write-off risk on aging balances.

$16,500
annual estimate

Efficiency Gains $75,000

REVENUE  OPT IM IZAT ION  &  INTEL L IGENCE  (RO I )  ·  WWW.RO ITHATWORKS .COM

Your Projected Recovery Report
Personalized projection based on your practice data. Revenue cycle intelligence, built from

the inside.

July 2, 2026



Process standardization, automation, and elimination of rework reduces operational

cost, typically 2 to 3% of annual revenue.

annual estimate

TOTAL  PROJECTED  ANNUAL  RECOVERY $217,500

RECOMMENDED  FOR  YOUR  PRACTICE SIZE Revenue Cycle Assessment (One-Time)

Based on your revenue, denial rate of 12%, and days in A/R of 55 days, your practice has

systemic revenue cycle issues that will recover faster with hands-on strategic engagement

than a self-serve platform alone. This service level is calibrated for your practice size and

recovery potential.

$10,000 – $20,000 one-time

✓ Full practice assessment and revenue cycle

audit

✓ Denial pattern analysis and remediation plan

✓ Payer contract and underpayment review ✓ Team training and process redesign

✓ KPI tracking and accountability structure ✓ Projected recovery: $217,500/year

📅 Schedule a Consult →

All Options

Choose the level that fits your timeline and budget.

STANDARD

Basic

EDI Code Intelligence Lab, 5 appeal

templates, monthly code updates, and email

support.

$99/mo

Learn more →

MOST  POPULAR

Pro

Full EDI database, 25+ appeal templates,

payer-specific templates, training video

library, and knowledge center access.

$199/mo

Learn more →

https://calendly.com/mindy-roithatworks/consultation
https://buy.stripe.com/00waEXaNogPO9HP5pjd7q07
https://buy.stripe.com/cNifZhg7I8jibPXdVPd7q08


FULL  ACCESS

Premium

Everything in Pro plus monthly group Q&A, 1

hr/mo private consulting, and Slack

community access.

$349/mo

Learn more →

HANDS-ON  ENGAGEMENT

🤝 Strategic Consulting

For practices with complex, systemic

revenue cycle challenges — hands-on

engagement with Mindy.

Custom · schedule a call

★ Recommended for you →

Want to walk through this together?

Book a 30-minute consultation with Mindy Corbett, CSPO, CPC, CPB, CPPM, bring your

numbers and leave with a plan.

📅 Schedule a Consult

https://buy.stripe.com/9B66oH08K7fe4nv193d7q09
https://calendly.com/mindy-roithatworks/consultation
https://calendly.com/mindy-roithatworks/consultation

